Superintendent’s Update

Festive October — School Spirit!
o Student Activities in Full Swing
» Playoff Season Starts this Week

October Open Houses — Complete
0 Upbeat and well presented — excellent work by teachers
o Well attended

Parent Conferences & HS PD Today
o Work on School Improvement Plan and Vision of the Graduate

Strategic Planning

» School Councils beginning work on School Improvement Plans aligned to District
Level Strategic Plan

 District — mapping DIP goals/timelines/deliverables



Superintendent’s Update

COVID Management

« DESE Masking Mandate Extended to 1/15/22
Numbers remain low Year To Date
e Reporting
0 Post Weekly Report — Updated Wednesday Afternoon Student Staff
o Email Communication in cases of outbreaks (ex. Class / 9 o)
Team)

o Testing Program Available if Needed
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